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SAS Usage Optimization
And Modernization Service

A structured service to help your
organization to identify the
quickest and most efficient
methods to optimize your SAS
environment, so you can reduce
maintenance efforts, provide
more information to the business
faster and help people to be
more productive.
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SAS® software is one of the most robust, flexible, and
comprehensive business intelligence, statistical, analytical and
data management tools on the market.

For decades, SAS users have been able to create programs for
just about any data management task, such as migrating data
from one environment to another, providing ad hoc or one-time
reports, or running analytical data marts. Often these
applications are too useful, and too fundamental to your
business, to replace.

However, over time the SAS environment can become complex
and, more often than not, it's undocumented. Changes to the
environment require more and more time, and data loads take
longer than the allocated load window. Somehow you never
seem to have time or resources to resolve the situation.

Bring in the experts ...

There are many methods, techniques, and tools to get the most
out of the SAS environment and minimize challenges you may
be experiencing after years of usage.

If implemented, these modernizations can offer huge benefits:

e Gain access to business information faster
e Adapt faster to compliance and regulatory requirements

e Achieve higher productivity for your business users,
analysts and implementation teams


www.maxmetrics.com
www.kybeidos.de
www.systematika.com
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The service in brief ...

The SAS Usage Optimization
and Modernization Service is a
structured service to analyze
your current SAS environment,
skills and capabilities and
provide you with:

= a project database with
structured information about
your current environment

= concepts and plans for
migrating to a new SAS
environment with maximum
reuse possibilities

= strategies for developing
business intelligence skills,
competencies and capabilities
for maximum usage benefit

Howv is it done?

During the service, we conduct
a series of interviews and
workshops with key staff
members. Then we review
available documentation and
analyze your current
infrastructure and warehouse
solution.

One of the key deliverables will
be a project database which
will reveal bottlenecks and
dependencies of the current
solution. To create this project
database, we implement an
analysis tool to gather
information.

This process allows us to
identify improvements for the
current solution so it is
possible to work out a process
to optimize the environment
while preserving as much of
the current programs, codes,
and data structures as
possible. One of our priorities
is to protect your original
investments.

Another key deliverable is an
analysis of how your staff
maintain and use the current
environment.

One of our priorities
IS to protect your
original investments

Based upon that analysis we
can make recommendations,
in conjunction with the
technology recommendations,
on skills, competencies, and
team structure, to better
leverage the technology or
increase the productivity of
your staff.

How long does it take?

The duration and effort
required for the service will
depend on the complexity of
your current environment, and
which areas you would like us
to focus on.

For more information
call +49 6221 825 740
fax +49 6221 825 741 or

emaill: Info@maxmetrics.com

SAS and SAS Institute Inc. product or service names are registered trademarks or trademarks of SAS Institute Inc. in the USA and
other countries. ® indicates USA registration. Other trademarks are registered with their respective companies. All rights reserved.
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About us...

KYBEIDOS

We navigate business.

Kybeidos was founded in
1996 to offer consulting
services in the banking,
insurance, pharmaceutical

and automotive industries.

The company delivers solutions
which individually satisfy the
customers' needs and puts

a high priority on customer
satisfaction.

www.Kkybeidos.de

sysTemarika

Systematika was founded

in 1983 and delivers consulting
services for Business
Intelligence in various
industries. The company
delivers services with high
quality to customers.
Customer satisfaction is seen
as the main target.

www.,systematika.com

MAXMELrics

Management & IT Consulting

Founded in 2007 by a former
SAS International executive,
MaxMetrics is a Management
and Information Technology
Consulting firm with
professionals that have

vast amounts of experience

in helping organizations to
implement projects and
programs for improving decision
making and management.
www.maxmetrics.com
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www.systematika.com
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